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Penelitian ini di latar belakangi oleh Pentingnya program dari BUMDesma 
Besuki bagi masyarakat perempuan  karena di dalam Badan Usaha Milik Desa 
Bersama (BUMDesma) Besuki Tulungagung terdapat adanya unit usaha Simpan 
Pinjam Perempuan sehingga dapat membantu menambah modal para pelaku 
usaha, serta memberikan pendapatan masyarakat setempat. Tetapi kenyataannya 
pada fenomena yang terjadi yaitu masih terdapat kendala seperti halnya dari segi 
ketertarikan masyarakat, kesadaran masyarakat, dan dalam menentukan sikap 
masyarakat. 
 
Rumusan Masalah Penelitian ini adalah (1) Pengelolaan BUMDesma 
Besuki dalam peningkatan Usaha Ekonomi Masyarakat? (2) Peran BUMDesma 
Besuki dalam implementasi melalui Simpan Pinjam Perempuan? (3) ketentuan 
mekanisme dari Kegiatan Simpan Pinjam Perempuan? (SPP)? (4) faktor 
penghambat internal dan external dapat menghambat perjalananya BUMDesma 
Besuki dalam implementasi program SPP? 
Dalam penelitian ini menggunakan pendekatan kualitatif jenis deskriptif, 
dari sumberdata dalam penelitian ini adalah menggunakan data primer dan data 
skunder. Metode yang digunakan dari pengumpulan data menggunakan metode 
observasi, metode wawancara dan metode dokumentasi. Tahap selanjudnya 
menganalisis data menggunakan teori Milles and Huberman yaitu dengan cara 
redukasi data, penyajian data, kesimpulan. 
 
Berdasarkan hasil dari analisis data dapat disimpulkan bahwa Pertama 
pengelolaan BUMDesma bersifat koperatif yaitu semua komponen yang terlibat 
didalam BUMDesma harus mampu melakukan kerja sama yang baik demi 
pengembangan dan kelangsungan hidup usahanya. Kedua Peran BUMDesma 
Besuki meliputi : a) memberi motivasi kepada masyarakat khusus perempuan agar 
tergerak hatinya untuk mengembangkan potensi, b) pendamingan pelatihan 
kepada anggota SPP. Ketiga untuk ketentuan mekanisme dari kegiatan Simpan 
Pinjam Perempuan yaitu a) pengajuan proposal, b) proses verifikasi, c) rapat 
pendanaan, d) pencairan dana. Keempat program Simpan Pinjam Perempuan 
(SPP) tentunya masih adanya faktor penghambat internal dan eksternal  yaitu 
kendala internal (kurang tenaga kerja, minimnya peralatan kerja, kator yang 
sempit) dan kendala eksternal (kurang kesadaran masyarakat dengan adanya 
program Simpan Pinjam di BUMDesma Besuki, terjadi kolekbilitas atau 
pengembalian dana pinjaman).  







Thesis entitled "The Role of Village-Owned Enterprises (BUMDESMA) in the 
Improvement of Micro-Economy Business Communities in the Implementation of 
the Women's Savings and Loans Program". (In the case study on BUMDesma 
Besuki District, Tulungagung Regency) this was written by Dalilla Istifadah, NIM 
17402163343, Advisor Nur Aziz Muslim, MHI 
This research is based on the importance of the BUMDesma Besuki 
program for the female community because in the Village-Owned Enterprise 
(BUMDesma) Besuki Tulungagung there is a Women's Savings and Loan 
business unit so that it can help increase the capital of business actors, as well as 
provide local community income. But in fact, the phenomenon that occurs is that 
there are still obstacles such as in terms of public interest, public awareness, and 
in determining people's attitudes. 
The formulation of the research problems are (1) Management of 
BUMDesma Besuki in improving the Community's Economic Business? (2) The 
role of BUMDesma Besuki in implementation through Women's Savings and 
Loans? (3) mechanism provisions from Women's Savings and Loans Activities? 
(SPP)? (4)can internal and external inhibiting factors hinder the journey of 
BUMDesma Besuki in implementing the SPP program? 
In this study using a qualitative descriptive type approach, the data sources 
in this study are using primary data and secondary data. The method used from 
data collection using observation methods, interview methods and documentation 
methods. The next stage is analyzing the data using Milles and Huberman's 
theory, namely by means of data reduction, data presentation,conclusion. 
Based on the results of the data analysis, it can be concluded that first, the 
management of BUMDesma is cooperative, namely that all components involved 
in BUMDesma must be able to work together well for the development and 
survival of their business. The two roles of BUMDesma Besuki include: a) 
providing motivation to the community specifically for women to be moved to 
develop their potential, b) mentoring training for SPP members. Third, the 
mechanism for the Women's Savings and Loans activities, namely a) submission 
of proposals, b) verification process, c) funding meetings, d) disbursement of 
funds. The four programs for Women's Savings and Loans (SPP), of course, still 
have internal and external in hibiting factors, namely internal constraints (lack of 
labor, lack of work equipment) and external constraints (lack of public awarennes 
of the savings and loan program at BUMDesma Besuki, collectibility of loan 
asisstace) 
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